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’OVE RVIEW

MacedoniaZ02s isan interngiional, independent, nonpartisan, and mon-profit Think & do’
tank, established in 2007 by visionary Macedonian expatriates who sought an active role
in supporting the economic end demacratic progress of Macedonia. Headguariered In
Skopje, with 2 global network: of supporters, we offer diverse programs that smpower
expatriates to contribute meaningfally to thelr homeland.

Our mission is tohelp build 2 thriving economic environment and astronger nation that
cregies greater opportunities for citizens, Dusinesses, and foreign investors. We

charmpiocn susizinable economic

growth by promoting compebitiveness,

entrepreneurship. innowvation, and vaiues-baszed leadership:

VISION

Our vision-is for Macedoniz to
oecome the leading economy
and most prospercus:country
in the region.

MISSION

Zur-mission istoshape Macedonia's future
by promoting sustainable  economic
growth that will improve opportunities for
citizens, companies, and Torsian investors:




MESSAGE FROM THE
CHAIRMAN AND CEO

Dear Friends of Macedonia2025,

A= we reflect on 2024, we are filled with pride and gretitude for the incredible progress
we have made together. | is our ‘privilege to share with yvou the. highlights of this
transformative year in our annual report, showcasing the strides weve aken in
advancing Mecedonia’s economicgrowth and leadership development

This year marked a rmew chapier for Macedonigzl25 with the transition of leadership
within our Board of Direciors We extend our hearifelt thanks to Michael Ckiamowski,
whose visionarny guidance as Chairman from 2021 to 2024 [aid 3 strong foundation Torour
sycoess. Undger his lezdership, we. reached new heights i oour mission oo drive
Macedonia’s development

As the new Chairman of the Board, | am honored o continue: this. important waork,
collsborating with ouwr dedicated Beard of Directors, sitaff, volunteers;, donors, and
partners. Together, we have made 2024 a vear of impact, empowerrment, and innovation.

Crnier the past year, we Implemented more than 45 impactiul programs, touching the
Thves of over 1700 individugls, including businesses, ieaders, entrepreneurs, and students
across Macedoniz and the region: These programs have not only equipped parficipanis
with the skills and knowledge nesded io thrive but also fostered a stronger and more
competitive business environment

Dur initigtives have continued o focus on leadership and innovation, with significant
milestones achieved through progrems like the Bitove Family Entreprereurship
Prograrn, which furthered the growih of 10 Macedonizn MSMEs by leveraging
iniermational experiise. The  Leader Project and the Zafirovskl  Executive Education
Prograrn’ played =@ pivotal tole In nuriuring emerging leaders empowering 26
participants with worid-class business acumen and mentorship,



MESSAGE FROM THE
CHAIRMAN AND CEO

In education, we have remained sieadfast in suppariing Macedonia’s youth. This year, we
awarded 170 scholarships to desenving students; enabling them to pursue academic and
professionsl excellence. Our dedication to fostering STEM educetion has sxpanded with
initiatives like the Science and Me project, sparking curfosity and encouraging young
minds to explore science, technology, and innovation.

Ve also successfully onganized the 13th edition of the Macedonia20Z5 Summit, which
once-again senved as-a cornerstone event for collaboration 2ndg dialogue: With owver 50
esteemed speaksrs and TO0 participants, inclueding business leaders, the Summit
advanced critical discussions: on topics such as cstrefegic  leadership,  digiial
transiormation, and sustainable inwestment, while sirengthening the network of
stakeholders dedicated to Macedonis's prosperity.

On the global stege, our engegement with the Macedonian diaspora hes deepened. The

athway to. Prosperity Fundraising Cala In Chicego raised an extracrdinary USD 1.2
mifllicn, refiecting the unwavering commitrnent of our global community. These funds
will emabile usto continue driving impaciful initiatives that benefit Macedaonia

This year, we slso made significant strides through the Digiform Tor Prosperous Future,
cresting One Vision for Accelerated Growih, which embodies ocar commitment 1o
advocating for policy reforms and shaping a conducive environment for accelerated
growth. This vision s built upon three ey pillars digitizeton and digital transformation,
focusing on comprehensive: e-government  sendces -for citizens; increasing  ihe
competitiveness of Macedonian businesses, driving innovation and market expansion;
and optimizing processes for obiaining vises and work permits, as well as attrecting
evpats and innovative businesses to Macedenia. Qur efforts focused on addressing key
economic- challenges, driving impactul recommendations, and oollaboreiing with
government and industry siakeholders to foster & more dynamic and compebitive
econormy. This acvocacy work underscores our dedication to creating a2 sustsinable
foundation for Macedonia's futurs.




MESSAGE FROM THE
CHAIRMAN AND CEO

Looking ahe=a to 2025, we are inspired Oy the opportanities before us: As we celebrate
Macedonig2(Zs's 10th anniversary, our vision remains focused on Creating 2 prosperous
future fior Macedaonia through innovation, lesdership, and collaboration.

We extend our despest gratitide to you—our- supporcers, partners, and advocates—for
believing in cur mission. Your dedication epnpowers us t0 make a meaningful difference
in the [ives of so many and fusls our optirmismn for the Tuture. Together, we are building a
brighter tomorrow Tor Macedonia,

With heartfelt thanks;

Viktor Mizo Nikica Mojsoska Blazhevski
Chairman of the Board CEQ, Macedoniz202s



CORE VALUES

We envision progrems, sdvocacy and research facifitating
ENVI S I O N crestion of an sgvanced knowledge and trensformation of
Macedonis into s vibrant economy

E N E RG I ZE We energize the Macedonian Citizens, businesses, academia
and Digsporma through collaboration, networking and social
engagements

We evoive the lesdership, managerial and entrepreneurizl

EVO LVE capacities of the Macedonian leaders of tomorrow glicbally
through taient development programs

EXCE L We excel ineffcient execution of all programs and maximum
leverage of our donors-support

ETH I CAL We promote ethicsi approach to businessas 3 fundamental
piliar of & heslthy and prosperous society



MAIN STRATEGIC
PILLARS

Macedonia2025 advances its missicn through programs and initiatives
rocted in four key strateqgic pillars. Cur annual work plans alignwith
the organization's 5-year Strategy, ensuring that all activities are
executed with excellence, transparency, and accountability to our
Board of Directors, as well as to our stakeholders—program
participants, donors, and partners.

Throughout the year, we diligently implement our initiatives in close
partnership with Macedcnia's business community, our global
network of expatriates, and international econemic and diplomatic
institutions. Our approach is informed by in-depth research, data-
driven insights, and first-hand cbservations.

This annual report highlights our core strategic pillars and showcases
the major programs and initiatives carried ocut within each pillar
throughout 2024.

We extend our deepest gratitude to all our members, supporiers, and
friends. Your continued dedication, generosity, and passicn have been
vital to Macedonia2025's success. Together, we have made meaningful
progress toward our bold mission.



PILLAR 1:

ACCELERATING THE GROWTH AND
COMPETITIVENESS OF MACEDONIAN BUSINESSES

we are dedicated to supporting the cormpetitiveness of Macedonian
companies stimulating export developrment and attroctng foresan
investment We work on supporting the steady development af
entreprenaurs start-up cornpanies and growth in foreign markets.

o8
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The Bitowe Family Entreprensurship Program, in partnership with Cetelysiet, s a
powerful initiative designed to empower Macedonian MSMEs 1o achieve sustainable
growth, £nhence competitveness, and expand their presence in globsl markets. By
prowviding expert mentoring, skills- development, and teilored business solutions, the
orogram helps businesses overcome challenges and unlock their full potential.

In 2024 10 companies-benefited from transformative guidance provided by Catalyste+
experts, resulting in significant improvements in their operstions; productivity, and
markst positioning. The feedback from participating businesses highlights the program's
impact, showcasing s vital role instrengthening the private sector in Macedoniz.

We extend our hearifelt gratitude to the Bitowe Family for their Unwswering commiorment
to edvancing Macedonian enterprises ahd fostering econmcmic development Their
support iIsinatrumental in driving positive change and helping businesses thrive.

Scan the QR code -for
mare information about
the Bitove Fomily
Entreprensurship
Program




Aori is 3 manufactunng company that continucusly invesisin the
devetoprnent of new products. This is quite a-complex and lengthy
process - that  requires appropriate expertize and  financial
resources. Mecedonia2025 provided us with both by connecting us
with Mr=. Lily Leung, with whom we-conducted a two-weelk fraining program. The resuiis
are excelient, and in about two months, we expect the new progucts to beon the shelves
of many markets. We sincerely thank Macedonia2025 and the Bitove Program Tor their
aciivities, which irspire usand show us through-actions how to love and support our own
couniry.”

We nad an excelient experience with the Macedoniz2025 External
‘ "INELLIPSE  Consultants Pregram. The advice and support from our advisor, Mr.
Wiiliam (Bill] Murphy, were of 2 professions! level and broadensd
our horizons. We were able to better understand the IT market in
Canada, develop better sirategies and marketing models, and establish new business
conmections, This resulied in increased efficiency and sn expanded market We entered
negotiations with several ‘new ciients and successfully launched: projects-with tiwo of
them. We gained new frendships and continue to feel the pesiive eifects of the
collaboration to this day. Thank you for the opportunity, and we hope to participate in the
Drogram again



2024 Macedonia2(25 Summil: Connecting Leaders, Driving Prosperity

The 13th Macedonia2025 Summiit, held orr 1517 May 2024, concluded with remaskable
sucoess. Tne event Tacilitated a vibrant exchange of insights and best: practices among
speskers and sttendees, fostering disoussions on reforms and faciliiating connections
through varicus panelsessionsand nebworking events

With 50 distinguished speakers and 700 pariicipants, the Summit brought together
eminant Nigures fromy the realms of policy-making, business, academia; civilsociety, the
intemational sphere, and promising young talents The discussions. were centered on
critfical themmes such as long-term economic growth, business ephancement, and th
significance of regionat collaboration. A special erfiphasis wes placed on innowation and
digitalization, positioning them as pivoial for the country and the broader region. The
event also highlighted the accomipdishments of technology companies, contributing to a
narrative of economic innovation.

Beyond the main agenda, 13 side evenis with speakers and Board members provided
additicnal oppeortunities for engegement High-level mestings with the Prime Minister-
designate, the President of Macedonia, and the Chamber of Commerce hightighted the
Summit’s influence on policy making. The event culmingied in 38 Sponsors Lunch
attended by 25 sponsors, where the Sponsors Beport was unveiled.

The Summits overarching goal is to act as a platiorm for the dissemination of kmowledge,

fostering connections among various arganizations, and catalyzing transformative
initiatives across Southeast Europe.
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“ LEADER
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MacedoniaZ025s "Business and Entrepreneurship Development Training: The Leader
Project’ has empowered individuals with high potential to devise business solutions at
iocat, regional, or international levels To date, the grogram has sharpened the business
acumen of 408 young business leaders and professionzis in Macedonia.

In 2024 20 participants engaged in the Leader Project, receiving mini-MEBA training from
MBA candidates at the lvey Business Schoo! recognized-as cne of Canada’s premier
business institutions: This training was aimed 2t refining and enhancing business plans,
lesding to a =atisfaction rate surpassing 85% The three most innovstive business
proposals were honored with consultancy/mentorship services by experts from the
Macedonia22s network

This: Program 8 designed to nstruct Macedonian voung professionsls, msnsgers,
entrepreneurs. . and those aspinng to entreprepeurship, in transforming their business
ideas into viable projects, and o guide them in scaling Their businesses domestically and
internaticnally.

Scan the QR -code for ‘more imformation: about the
Business and Entrepreneurship Development
Training: The Leader Project




The LEADER Project by vey Business School, organized
by Macedonia20Z5;has beena transformative experience
for my entrepreneurial growth and seli-development
Over two weeks, | gained inveiusble insights and
practice| knowledge that have refined my business
strategies and |eadership approach. Additionally, the
opportunity to connect with a nebwork of fellow young
entreprensurs hes ‘been iNspiring angd empowering.
highly. recommend this program to anyone sesking to
enhance their entreprensarial skilis.

m

Olaa Mikelovska - LEADER Project 2024

“The Leader program was @ verny valusbile experience Tor
me and there are more than g few reasons for that I
gave e confidepce to work on some of ithe concreie
business challenges nowadays and it networked rme with
8 mixed group of grest internationsl lecturers and: peers
at hame:

The rmixture of people with professional and educaticnal
backagrounds was 8 periect set to get to know and use
the oross-sectoral approach to  realize fdeas: and
willingness to change the business envircnment around
u=, | highly recommend this treining that will eguip you
with pitchino skills and practices and show: you that
educstion is 8 never-ending process”
S

Ivan Durgutov - LEADER Project 2023




s\:: ConnectZMK

MacedoniaZ025 continues to advance its mission of fostering economic growth through
the ConnectZME platform—a cornerstone. initiative designed o connect Macedonian
businesses with global professionals and the Macedonian diaspora.

Through ConneciZMK, companies in Macedonia access veluablie mentoring, expert
advice, snd support for entering international markets This innovetive platform bridges
iocal businesses with global expertise; driving innovation, colleboration, and sustainable
arowth

In 2024, Connect2MK faciliiated 9 successful connections ‘bebween Macedonian
businesses and both Inernational and domestic experts, highlighting it= role In
faciiitating impactful colisbomations. The platform now hosts 91 companies and 78
experts, forming a dynamic netwaork of professionals commnitted to the advancement of
Macedonia’s private sector. These parinerships have provided bDusinesses with the
guidance needed to optimize operations and seize global opporiunities

By mallcnng metches 1o the specific needs:of companies, ConnectZMK ensures. evany
collsboration = purposeful and productive. Once a match s mutuslly approved,
businesses 2nd ewperis come together o exchange Mnowiedge, develop skills, and
implement innovative soiutions, reinforcing Macedonia2025s dedicetion o building a
stronger, gichally competitive economy.

Join the platform as an expert orF
company on the QR code




Through the Comnect2MK platform, we have the opportunity fo collaborate with-a
consultant who, in regular sessions, helps us refine our business model and more
effectively identify both our strengths and areas for improvement. One of the key
benefits Tor us is the development of action plans after each session, giving us:a
structured, continuous approach foimproving our business and achisving cur goals.

Viadimir Mihailovski
Chief Executive Officer

§‘; Xessable

With the support of the ConnectZMK platiorm, we connecied with a consuliant from
the USA who- provided expert insights into ‘entering -the US market The personalized
advice:and acticnable strategies we received were instrumeancal in-shaping our market
entry approach. Each session helped us refine our business plans, and we now feel more
comident about our expansion efforis: We're grateful for the mentorship-and: look
fonward to continuing this veluabie colizboration.

Marjan Gushev
CECQ'& Founder

S,




> ATTRACTING FOREIGN DIRECT INVESTMENTS

In 2024 Macedonia2025 actively contributed to strengthening Macedonia's appeal 1o
foreign investars through strategic inltiatives and high-level engagements:

As part of aur ongoing commitment to fostering economic growth, Macedonia2025
organized a lecture in collaboration with the Foreign investors Council at the Economic
Chamber of North Macedonia. The =ession, sitended by over 25 participants, explored
strategies for atiracting and sustaining Foreign Direct Investments, providing valuable
insights and fostenng dislogue between siakenolders:

Additionally, the Chair of the Board participaied in three key FDI mestings in the United
States slongside the Prime Minister, reinforcing Macedonia2lEy s role s a vital . connector
betweenr Macedonda and poientisl international investors. These efforts reflect our
dedication to positisning the country as an-atiactive and competitive destination for
foreign investment=

COUNTRY DASHBOARD: TRACKING PROGRESS,
INSPIRING ACTION

Mecedonia2025 continuously ‘moniiors the naffon's progress towards becoming a
modern, prosperous, and democratic economy, helging policymiakers accouniabie for
ariving tangible improvements

The Country Dashbeoard, developed by Macedonia2(25 is a key tool for measuring
progress against specific; guantifiable goals such-as economic development, job.creation,
competitiveness, legal initegrity, and anitFoorruption. By regularty updsting the
Dashbeard and producing periodic reports-based on its analyses, Macedonia202s strives
to raise public ewareness and advocate for accelerated natiocnal development.



This-year, the CountryDashboard was updated to reflect Macedonis's progress over the
past three years and will soon be available on our website. In 2024, insights from the
Dashboard were cited in.eight media interviews, ermmphasizing its significance in shaping
public dizlogue ang polloy discussions.

The Dashboard not only tracks progress but also provides actionable recommendations
and shares global best practices to guide policymakers and key stakehoiders, ks ultimate
gaoal s 1o foster accountability and inspire effective actions that promots & more
orosperous and democratic Macedonia.

Cwaniomal Landiosies of tha Weanesrs Bafoins s 2021

More: Information about the Macedoniaz0ZSs
Country Deshboard available on the QR Code




~“Ddigital

GoDigital: Pioneering Digital Transformation for Macedonian Businesses

A= part of our comimitment bt sdvancing digitatization in Macedonie—across
government, ‘businesses, and: citizens dipital skills—Macedonia®l25  established: the
Centre Tor Digital Trapsfermation “GoDigital™ in 2023 CoDigital 5. 2 non-profit
organization dedicated to supporting the digitization of micro, small, and medium-sized
enterprises (IMSMES] in Macedonia.

Pecognizing the need for 2 robust digital ransformation ecosystemn, CoDigital focuses on
sevieral key elerments: training and cerlifying consultants in digital transformation,
sedecting companies ready to digitize and enhance their compattivensss, matching
these companies with certified consuliants, and providing co-financed vouchers to
immplemment digital solutions:

In 2024, 17 consultants were certified, and 15 companies were chosen to join the program
Currently, these consultants are implermenting tailored digital sofuticns at 9 Macedonian
MEMEs, driving transformation to improve productivity, efficiency, and cornpetitiveness

Through stretegic leadership, impactful partnerships, snd capaciby-building Initiatives,
CoDigital has established iseff as a pivoial force in advancing Macedonia’s digital
transformation and industry 40 integration. We are confident that the Centre for Digital
Transformation ‘will significantly enhance the digital maturty of M5SMEs, empowering
them to thrive inan increasingly competitive global economy.

Scan the QR code to sxplore owr digital
- Dragrams and discover Row we're driving
loc Mocedonia’s digital fronsformoation







PILLAR 2:

ACCELERATING LEADERSHIP DEVELOPMENT
AND SUPPORTING YOUNG TALENTS

We evolve the leadership, manogeriol and entrepreneurial capacities of
top Mocedonian leaders of tomaorrow, supporting premising young
talents ta reach thelr full potentiol and become successiul professionals.

21
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Macedonia202> and the Zefirovski Executive Education Program: A Trensformative
impact

Macedonia2025 continues to piay a pivotal role ir the professional and  personai
development of Macedonia’s leading business figures through - the Zafirovski Sxecutive
Education Drooram. To date, 46 Zafirov=ki Fellows have sctively engeged in various
Macedonia2025 initiatives, contributing their expertise and |leadership to. our-shared
mission. in 2024, an impressve 957% of fellows reporied thaet their participation in the
Kelizgg Executive Development Program [EDP] significantly enhanced their professionai
growthand career trajectony.

Moreower, Zafirovsid Fellows have been deeply invohled in Capstone projects in
colleboration with Macedonia2025, further advancing our organization’s objectives and
fostering impactiul outcomes.

In 20324 gione, b senior executives successiully completed the prestigious Kelloog ERP,
joining the ranks.of transformative ieeders dedicated to the progress of Mecedoni@.

We extend our deepest prabtude to the Zafirovsld family for their unmeavering
commitment to lkeadership excellence. Together, we are sieadily advancing toward our
co-foundar Mike Zafirovski's inspiring wision of culthvating 100 top Macedonian leaders as
Zafircvski Fellows

The program's core objective remains steadiast- 1o enhance the skills and effectiveness of
Mecedonian business leaders, driving forwsrd the netion's economic growth and
empowering It= workforce fora brighter future

Zran the QR code for more informotion obout
the Zafirovskl Executive Education Program:.



Znfiravski Alumni Meating with
ik Zaflrovakl 2024




Queens

Executive Education

Bridging Knowledge & Practice: Mecedonia2025's Execulive Program in Canada

In 2024 MacedonizgZ025 re-establlshed the Executive Education Program in Canadz and
formed a2 new parinership with the renowned Smith -School of Business ic enhance
opportunities Tor professionzl development. This program features two- tmnsiormetive
components: the Executive Education Drogram st Quesn's University in Kingstor and a
job-shadowing segment,  cffering invalugble hands-on experiences. with esteemed
provessors, industny leaders, and companiesin Kingsion and Toronto.

This:year, 5 Macedonian professionalsdn middle to-senior managerment roles-attended
two impactiul courses - Leadership and Sirategic-Execution - eguipping them with
cutting-edge skills to excel in their roles and contribute to the nation's growin

Ve are deeply grateful to Prof Goce Andreevskd for being our bridoe to Queen’s
University and for his unwavering support in faciiitating this parinership, ensuring that
Mecedonian professionals benefit from world-class educstion and training. A special
appreciation 2lko goes to John Bitcwe Jr. for his invaluablie support in-making the job-
shedowing component of the program @ reality, providing paricipants with hands-on
experiences and exposure to industry-leading praciices Fostering connectons with
Ambassador Club rmemipers; residing. in Toronto, has grestly enhenced the programi,
offering inveluable support and nebworking opportunities that enriched partclpants’
experiences and kelped them build lasting prefessions! relatidnships.

Scan the QR code for more
information abouwt the Executive
Educsiion Program in Cansda.




Hena Manchey
Le=dershin and Educetion Drogrem Mg, SMacsdonis20os

The Macedonia?D25 program helped me con=olidste the
lmowledge, experience, and chafienges Ne accumuEted o

the years, creating a practical “playbool” for refining my
Eexerution shyke.

Lejla Mehmedaovikj
e ' Categony HMansger =& Ly Cospormtion, Eurcpe & A region

Macedonia2(25 afforded us exclusive access 1o an exceptional

? ¥ Exscutive Leadership Program and exemplany leadership scross
2 spectrum of Capadian companies.

"




)

BUILDING A STRONGER TOMORROW: SCHOLARSHIPS
FOR MACEDONIA'S NEXT GENERATION

MacedoniaZ02s is-dedicated to gplifting studenis fromr underprivileged SoCio-200MOmHC
backogrounds by awarding them scholarships, thus enabling these young individuals to
unlock their potental and thrive professiohsatly.

In 2024 the Atanas Blimakoff Scholarships for Student Excellence proudly welcomed
40 ouistanding mew scholars, zelected from & highly competitive open call of 226
applicants. This brings the total to 139 active schalarship recipients at the renowned “Ss.
Cyril and Methodius University” in Skopje. each receiving an annual stipend of $2,500 to
suppori their scademic and professional growth., Beyond financial support, the progam
fosters a-sense of community and colisboration through = newly introduced Mentor-
Mentee Program and bwo impactiul nebworking events, which saw 70% of scholars
actively participating. The program eslso celebrated remarkable sccomplishments,
awarding Ceriificates of Excellence to 13 scholars for mainiaining exceptional 9.5 GPAs
and honoring 1o graduates with Certificates for Academic Achievement




Macedonia2025 proudiy awarded 10 scholarships through the Support Fund for Talented
Students, “Talents Today - Leeders Tomworrow." Thnis initiative supporis promising
students by offering mentorship and coaching from experienced professionals,
cormnplermented by opportunities for additicnal training, internships, and participation in
international cormpetifions: The. scholarships are genercosly funded by contributions
from our Ambessadors Club and Advisory Board members, alongside donations and
parinerships fromn corporste and Individusl sponisors, We express our heartfelt gratitude
to all who have supported the growth and developrment of Macedonia’s rising telents: To
date, we are proud o have supported 50 scholars through this transformative program.

jeee 2290720

These initiatives are destgned to provide financial support, mentorship, and development
opporiunities {o tslented Macedordan youth from disagvantaged bsckgrounds,
equipping them o become the leaders of tomorrow. Ouwr end-of-year open call for
mentors generated significent interest, atiracting over 130 professionals who are esger to
rmake a mesningful Impact on the lives of these promising young individusls.

.ﬂ_tgnas Support Fund for
BliznokofT ; =

; i Talented Sfudents
S hiS “Talents Today -
FE" ,SIHD’EM Legders Tomorrow:”
Excellence
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A Week of iInnovation and Identity: The 4th Ohrid High-Tech Camp

In July, Macedonia2l25 hosted the fourth annusl Ohrid High-Tech Excelience Camp,
endorsed by President Gordana Siijpnoveka Davkova, awerding 21 schoiarehips for an
impactiul week of learning in coding, programming, and robotics. This initiztive aimed to
equip Macedonian youth from dissedvanteged backgrounds with essential high-tech
skitls while fostering connections with thelr diasporz peers, and strengthening their ties
to Macegonian cutture and heriage.

The camp-successiully enhanced pasticipants' digital proficiency, inspiring interest In
STEM careers, and promoting sustainability awareness: Additionally, & deepsned the
bond betwesn Macedonian youth and the disspora, reinforcing cultural igentity and
fostering a sense of shared responsibifity:

This transformative program empowered young Individuals with critical technical skills
and a renswesd connection to their heritage, marking a key milestone In Macedenia2i2s’s
2024 initiatives.

More informotion obout
the Shrig High-Tech
Excellence Caomp avaiiable
on the QR code
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INNOVATE, CREATE, INSPIRE: HIGHLIGHTS FROM
THREE STEAM SUMMER CAMPS

In 2024, Maceonia2025 coptinued its mission to inspire the next genemtion through the
STEAM Summer Camg, offering @ unigue S-day learmning experience for children aged 9-
1l. This initiative focused on hands-on, Intemctve educston In STEAM, delivered through
engaging activities, creative projects, and practical experiments. Designed to support
children from socialy vulnerabte families and lower-income housenolds, the program
aimed to spark curiosity and passion for STEAM fieids.

This year, betweesn June and August we created corporate partnerships with Vincing,
Vinica (food industry), Comiy Angel, Drilep [texiiie jndustry], and S0OS Deiskg Selo,
extending this opportunity to children of employess in labor-intensive roles and children
without parental care. Together, we brought this transformative expernence 1o 73 scholars
from Kodani, Vinica, Makedonska Kamenica, nesrby willages such as Orizar, Bunard,
Trstja, Prilep, and Skopije.

This: diverse group of young participants brought a weslth of perspectives, ideas, and
cultural richness, making the camp & truly vibrant community. Through the STEAM
Summer Camp, Macedoni@20Z5s not only nortures Technical skills but also fosters
creativity, tTeamwork, and a passion Tor lifelong learning, comnbuwting to the brighter
futures of these young minds

Socoeseiiy Comprebion orthe y Ce'wEroping ohe Sucoesy o the

MarsSonind 00 STEAM Simriar :
o with Winonnd Chotofooioad






> CONNECTING EDUCATION AND IMPACT: THE
STORY OF "SCIENCE AND ME" N Jofmsen Matthey | =o——r

g o wing Me

The “5cience and Me” project, a flagship inftieiive of the Johnrson Matthey Community
Impact. Program in . partnership with Macedonia2025, continues to ransform science
educetion in North Macedonfa. Launchied in 2023, the project sims to empower teachers
with modern Teaching technigues and inspire studernts to explore science through
hands-on learning experiences

Key Achievements {2023/2024):

« 21 sigth-grade sclence teschers from 20 primary schools trained with innovative
teaching-methodologies such a5 inguiry-based learning and project-basad education,
directly impacting 1,00 studenis.

« Each teacher received a Science Set with educations! resources, iab equipment, and
miaterials to fecilitate hands-on experiments in their classrcoms

« Sscience fairs [4 regional in Veles, Skopje, Delosvo and Struga + 1 in Skopje [kick-off))
engaged: 186 sixth-grade <iudents proudly. presenting: their inpovetve science
projects 0 1300+ peers as audience members.

« A shudy visit 1o the Johnson Matthey plant in Skopje gave 20 students and 5 teachers
firsthand exposure to-scieptfic applicetions in indusiny, further bridging the gap
between education and realawvoiid STEM caresrs.

« 36 Johnson Matthey voluntesrs contributed 300+ days to mentoring, ocrganizing fairs,
and delivering Inspirational sessions

s A “Science for the Future” promotional campaign gathered 18 inspirational stories;
boosting outreach through newsletters and social media.




Beyond the diract classroorn impact, the project also conducied a smati-scale resssrch
stugy, measuring impmovemnents. in teachers confidence  and motivation post-
intervention. Findings emahasized the need for continued teacher support, better access
to educational resources, and investment in experiential learning.

Encoursged by s success, the Scisnce and Me initiative will expand in the 20242025
schiogl year, aiming to train over 100 science teachers increase the number of
participating schools, and impact more than 2500 students througihrexpanded science
fair= ang professional development. cpportunities.

I




)

FOSTERING GREEN INNOVATION AND YOUTH
LEADERSHIP: EMPOWERING SUSTAINABLE
SOLUTIONS FOR A BETTER FUTURE

Demonstrating owr dedication to fostering innovalion anc leadership, MacedomiaZz(2s
proudly partnered with the National Centre for Development of innovation and
Entreprensurial Leaming (NCDIEL) in organizing a dynamic busingss competition "Best
Business Concept in Green Innovaiion” for high school students The event broughi
together 16 teams and over 200 students,. who showcased  their creativity and
entrepreneurial spirit in the National Secondary Schools Competition's Green Innovetion
Finai Pitch. We are delighted-to celebrate the success of the four winning tearmns, whose
infovative deas stocd out, exemplifying the potential of Macedonia's young talents to
drive sustainabie and forweard-thinking solutions.

As-part of oar commitment to fostering sustainabiiity amd irnovetion, Macedonia2(2s
proudly supporied ARNO's 10th Annual "Green Ideas” Competition, 3 platform that
promotes  emwironmentally  sustsinable  entreprenedrial  solutions. The  Initiative
culminated In the selection of threse outsianding green projects that represented
Macedonia at the regional compeiiifon in Samjevo, Bosnie apd Herzegoving, this
Sepiember. Macedonia2025 offered the winners complimentary registration on the
Connect2iMi platform and mentorship services, reinforcing our commitment to fostering
infrovation and sustainability in the region.

“BEST BUSINESS CONCEDT
[N-CREEN INNOWATION for
Regh schiood studerts

ARND Creen |dess
Competiton




PILLAR 3:

BUILDING STRONG PARTNERSHIPS AND
LINKAGES WORLDWIDE

We are dedicated to bulding strong partnerships and working together
towards building a stronger nabtion. 'wWe represent a platform for-all
Moacedonans around the giobe to unite: help and jomn our efforts m
supportng the econormic and dermocratic gfﬂwth of Macedonia

it




BOARD OF DIRECTORS 2024

MacedoniaZ025 expanded the depth and bresdth of our collective capabilites to grow
ol mission and impact

Ve enniched: the MecedoniaZ025. Board of Directors with 2 new members, highly

esteemed business professionals living in Macedonia and the USA, growing the capacity
of the organization tointensify fts impact on the economic prosperity of Macedonia,
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ADVISORY BOARD & AMBASSADORS CLUB

Our strong mission and dedication attmcied over B new diaspors professionals o join our
other croanizatiocnal bodies, the Advisony Board and the Ambassadors Club.

Advisory Board

Wiado Dimovski
Vigho Kostoy

hvan Skenderoski
YWanijs Josifovski
Peter Atanasovsia
Viadimir Deskov
Walentin Cjorgjiosk
Zorsn Jolevsi
Branko Trajkovski
Biljana Nikolova
Eliza Prendzowv
Angelia Peeve Laurencic
Nevenks Dimitrova
Padosh Vukicevikj
Jim Nikopoulos
Jana Marin

Prof. Mile Terzioyski
Slavica Waite
Vesna Mikolovs
Igor Tulevski

Liky Stojanovsks

Ambassadors Club

Viadimir Hobevsk
Aleksandar OQrovcanec
Petar Kajevski
Wahit Alili

MNikoba Kjurchizki
Perc Jolevski

Zigte Kaviloski
Mirco Krstaski
Mitko Andonow
Alan Castillo

Pem=r Spaseski
Siefan vanowsii
Diver Petkowski
Dirnitar Siljanouski
Sadat Alimil
Matthew Zafirovski
Margarita Mincevs
[la Maurowski
Aleksandar Caleski
lvan Naumowsk
Vasja Petikovslka
Bozhanka Vitenowa
Aleksandra Miloseska
Monika Rizovsks

Sandra Elik
Joseph Shulack
Jana ¥lopchevssa
Alek=andar Chaminski
teven Drotogere
Mikola Serafimovsxs
Viktor Dingvski
Vesna Cuplkj-Andreska
Trajche.Angeloy
Atanas Trajkov
Jana Mitay
Chris Balkos
Samenta Zaturcska
vica Jewtic
Aleksandar Kzmchey
Aneta Korooking
Defan Milosheyski
Corast Cvetkovskd
Tina Meckarcvski
Coran Dodlk]
Rilind Hoxha



Macedonia2025 sucocessfully fntensified domestic and Intermatonal cooperatioh with
feading institutions.

Led by the motio that our impact can be incregsed only through strong parinerships, we
expanded the formal coopemtion agreements with 11 domestic and international NGOs,
academic insitutions and businessorganizations

Furthermore; Macedonia2028 implemented projects with highly-esteemed think-ianks
from the region, making positive changesto the society and economy, especially the lives
of youths.




Mecedonia2025 advocated and Insplred reforms that Improve the business enwvironment
and support companies” growth.

QOur t=am sctively participated in 15 internstional confersnces, where both staff and
Board members represented Macedoniz2025, strengthening gicbal connections and
oromoting the organization’s miission an an intermational stage.

MacedoniaZ02s representatives also engaged in kRigh-ienvel policy. discussions related 1o
Key economic and business reforms in Macedonia, including strategies for attrecting
forgign investments, - fostering long-term growth, enhancing educstion polities, sheping
the national development sirategy, and addressing the new solidarity tax refor

Irt our commitment to transparency and community engagement, Macedonia225
nostad 3 significant events with S0+ media representatives in: 2024, nuriuring strong and
constructive refationships with the media. These efforts underscore our dedication 1o
opsnness and our mission to keep the public informed and involved In our inftiatives,
further armplifying the reach and innpact of our programs.




> MACEDONIA2025 IN THE MEDIA
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> STAFF AND BOARD MEMBERS IN
CONFERENCES




PILLAR 4:

ADVOCATING TO IMPROVE THE MACEDONIAN
BUSINESS ENVIRONMENT

We advocote for o transparent and corruption-free society by providing
expert gudance and research on key economic challenges. Frorm here,
we rmprove the business environrment ond utilize the support frorm cur
expatrnates for the economic progress of the country.

&2




Mecedonia202E has continued to build on its Platform for Prosperous Future, driving
meaningiul societal impact and advencing its mission for susiainable growth. A key
nighlight of this initialive was s prominent feature at the 2023 Chicago Fundraising
Cala, underscoring its central role in our work

In addition o establishing the GoDigital Center for Digital Transformaiion, in 20245
Macedonia2025 developed the Vision for Accelermted Crowth—a =irategic document
outlining -actionable measures aimed at inspiring decisive action from all sizkeholders
and ensuring effective iImplemeniation.

Ahead of the 2024 pariizmentany elections, the Vision for Accelerated Growth was
presanted to all major political parties and.the media. We are proud £o report that the
government's official work plan incorporated 9% of the measures proposed i this
document, marking ‘a3 significant step ftowerd achieving Macedonia’s long-term
economic gogls. Mecedonia2025 has been actively working with the government 1o
suppori the achisverment of the priorities =et in the Vision for Accelemted Crowth. This
strong alignment demonstrates the government's commmitment fo implementing
transiormative policies that advance Macedonia's economicdevelopment.

The Mocedonio2025 Blatform for Prosperowus Future
s ovaiiable on the OR Code




> VISION FOR ACCELERATED GROWTH: A STRATEGIC
PATHWAY FOR MACEDONIA’'S PROSPERITY

MacedonEa2025 reinforced s dedication to Macedonia’s economic progress through the
Vision for Accelerated Growth, 28 comprehensive reform plan aimed at impraving the
guality of life by sccelersting sustainable economic dewelopment Building on the
foundation of the Platform for Prosperous Future Iintroduced o 2020, the plan s
anchored inthree fundamental principles:

« Zero tolerance for -corruption through trensparency, menit-based -systems, and
socounability.

« Consisient GDP growiy above 5% driven by investments in-education, business
reforms, expart promotion, and reducing the gray economy.

= Efficient public administration and accession to the Eurcpean Linkomn,

Acknowledging ihe complex development challengses Macedonia feces, the plan
emphasizes the urgency for decisive action io close the osp betwesn current living
standards and those of EU rmember states: it presents a clear roadmap of concrete
measures designad o inspire 2l sakehoigers to work collaboratively toward national
progress.

The Vision for Accelerated Growth focuses on three strategic areas critical to fostering
long-te=rm sconomic developrent

1. Comprehensive Digitalization:

The plan premotes the complete digitalization of government services, enabling both
citizens and businesses o access essential services electronically. It also supports the
digital fransformation of micro, small, and medium-sized enferprises {MSMEs) through
inftiatives sich as the CaDigital Center for Digitai Transformaticn: This approach aimsto
enhance efficiency, reduce corruption, and boost overall-economic growth.



2, Strengthening Business Competitiveness:

Recognizing that the couninys econgmic growin s closely linked 1o its export capacity,
the plan calls for reducing bursaucrstic obstacles that hinder exporiers and [imiE
competitiveness. Samplifying  reguistions will help businesses operate more -sificiently
and tap into new markets.

T attract foreigne direct investments: [FDis), the plan proposes the development of a
modern, investor-friendly strategy and-the establishment of streamiined processes that
rmake investing in Macedonia more accessinle and appesaling.

3. Leveraging the Diaspora’s Potential:

With ongoing 2migration and population decline leading to lebor shoriages, the plan
emphasizes. the importance of engaging the:Macedonian diaspoma. T owutlines policies
designed to facilitate and ease= the return of expatriates snd create opportunities for
them to Invest in and contribute to the local economy.

The Vision for Accelerated Crowth is the result of extensive research, expert insights, and
ashared commitrnent to Macedonia's long-term prosperity. Macedonia2(25 stands ready
1o collabosate with-all relevant siakehoiders—inciuding government bodies, the business
community, academis, and civil society—{o drive the implementation of these reforms.
The oroanization is aiso prepered to leverage its global nebwork and resources to SUpDore
efiorts that align with this vision.

In 2024 Macedonia2025 presented the plan to key stekeholders, advocating for is
integraiton into the couninys brosder development strategy. The Vision for Acceleraied
Orowth serves 85 a unified callto action, inviting all sectors-of soclety to work together
toward building & stronger, more prospercus future for the netich. We proudly stete that
the organization and its merbers work closely with ihe government and ssverai
government institutions on implementation of key reforms and measures which are part
of the Vision, aswell as of the Government Weark Plan 2024-2028.



The. Macedonia2025 Vision
for Accelersted Growth is
svailebleon the QR Code
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PERHOUSE PROJECT: ADVANCING LABOR
CONDITIONS IN THE PHS SECTOR

In 2024 MacedoniaZ0Z5 successiully. conciuded the Z-vear long PERHCUSE Project,
focusing on the working conditlions apd industrial relations in the Personal and
Heusshold Services (PHS| sector. This year's activities Included a workshop in Macedonia
with key stakeholders from the PHS sector and the delivery of three major ocutputs: the
National Report, Policy Brief, and Leaflel

Ort June st the project’s final conference brought together 50 participants to disouss
findings- and Insights A short documenany was also produced, highlighting nationai
findings and promoting awareness of key issues in the DHS secior. The project
delverables—Country Report, Policy 8rief. Viden, and Leaflet—were disseminated widely
to ensure their impact and reach.

in the final phase of the project which officislly ended on July 3ist. & comparative report
summarizing findings acrossall partner countries was published, The BERHOUSE Project
stands as a teshament to Mecedonia2025s commitment to advancing kmowledge and
irmprovireg labor conditions in Key sectors.
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BARSERVICE: STRENGTHENING COLLECTIVE
BARGAINING IN THE SERVICE SECTOR

In 2024 Macedonia2025 continued s leadership in the BARSERVICE project, an EU-
funded initiative to strengthen collective bargaining in the service sector across nine
countries This year marked significant progress, with the completion of key ressarch
activities and collaborative meetings with project partners.

The wear began with an in-person mesting to-officially lBunch the project and ih
initiation of field research. Intenvisws: were conducted across three sectors o gather
insights into: industrial relations; collective bargaining . practices, and sector-specific
challenges. A second pariner meeting provided an opporiunity to share jnitial findings
and glign on next stepeThroughout the year, interviews with key siakeholders were
finalized, and the process. of reporting on the first half of e project commencesd.
Lacking shead, the project is poised to deliver impactui insight= and recommendations
o advance Industrizl relations in the service sechor.




PROJECT "GREEN EMPLOYMENT DIAGNOSTICS FOR
JUST TRANSITION"
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Nikica Mojsoska Blazhevskd, CED of Macedonia20325, was honoraed with the prestigious
"Woman Manager of the Year 2024 award, recognizing her degication to ieadership and
impactiul woik across various seciors

Recewing this award hoids deep significance for Mikica, -as it refiects the frust and
recognition of those who nominated and voted Tor her Though she initislly questioned
wihether she was the right recipient, this honor affirms that her passion, commitment,
and armbition have truly made 2 difference

She extends her sincere gretitude to the dedicated te=am and the excepiional Board of
Directors 3t Macedonia2025, whose continuouas -support. has besn wital In this
achizvement Nikica views this recognition as a shared -success and a source. of
inspiration o further the organization’s misskon and impack




FINANCIAL SUMMARY

Financial Statement, Consofidated {in EUR]*
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Asswe reflect on the past yvear, Macedonia2025 extends s despest gratitude to-all those
who have supported our mission and generously contributed to our cause. Your
donations.have pigyed a pivotal role in paving a2 pathway to. prosperity Tor Macedonia,
epabiing us to underiake. projects that foster economic growth, enthance educational
opportunities, and support the underprivileged. The frust and support of our Gonors are
the bedrock of our success, allowing us io make mesningiul strides towards a brighter
future for Macedonia. Your befief in: our wision and your commitment o making a
difference have been instrumental in our achisvements. We are profoundly thankiul for
your generosity and look forward to continuing: this journey tegether, bulliding on the
fourdaton we have ieid towserds sushinsble dewelopment and prosperity forall In
hMacedonia.

I Agdition to Financial Contributions, & Heartiell Thanks to Cur in-Kind Sponsors

A huge thank you to Nextsense for their incredible support and generosity, as well as
Image PR for their significant contribution: We truly appreciate the dedication of all our
in-kKind sponsors in making a differencel




HOW CAN YOU SUPPORT
OUR MISSION?

Macedonia2(25 is dedicaied o helping create a prosperous economic alimate: and a
stronger nation’ that will Imperove opportunities for citizens, companies, and foreign
imvestors. We promote sustsinable economic growth through fostering competitiveness,
entreprensurship, innovation, and values-based ieadership. Creating the desired impact
requires a-significant amoaunt of resources —which we rely on our donorsto:provide. We
are aware that our efforis and commitments need o Increase Turther, now meore than
ever. Benowned professionals from around the world are encouraged to give back to
their homeland, by wolunteering their time, and sharing their netwaork, kxnowledge-and
support. Your financial support = crucial Tor achisving our vision, mission, and strategic
objectives Donabions can be directed towsrds a specific project or program, or generatly
towards our organizetion

Please note that Macedoniz2025 is 5 registered non-profit organization under the United
States Internal Revenue Code Section SCIE{E), snd has besn confirmed as a Charitable
Foundation in Canada (Decision No. 3061247], meeting the reguirerments Tor tax-exempt
status as '8 registered charity under the Income Tax Act Contributions to the foundstion

are deductible against Macedonian tAxes.
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PARTNERS AND
SUPPORTERS

PARTHNERS
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Contact us

A
+38923161015

office@macedonia2025.com
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@macedoniaz2025
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2024 MACEDONIA2025 TEAM

) 3 3

Mikica HNena Manchey Galena Cunningham Mizho Mikoboe
Mofsoska Blazhevski Leadeship and Education Sursor Associate- fo Chaf Sconormizt
CED Program Mansgo Imrtorrimtionl Felstionn
' -r.' s -" AR
i
- - 4
“ . 4
Bajana Kiselaski Jana Krstevska Jazmina Dimkowvska s
Somor fasocisie for Techrology pnd Beseach Aamrinie for SAdrministrotive: F‘ﬂpﬂikﬂ TI':!IlE'a'!KB
Busmes Programe Frogoams Officer and Finencial Operstiony Multimmedis Desgne

GODIGITAL ATANAS BLIZNAKOFF
PROGRAMME

v 9

Jovan Dimitrey Blijana Drovehanec Anisija Mavrosia

Fanager of Program for MNirpska |uimior Associate Atsne
Oigitalization Semicr Amacciste Atamns Blirnafkolf Programme for
Bliznshoff Frograrmmefar Student Exceflence

Swdant Excollence
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